EDITORIAL

Merger of MTNL

The issue of Merger of MTNL with BSNL is again
in the corridors of decision makers, the GOI. In to-
day's situation it is unpatriotic to speak against Govt.
if they say adding minus with minus is plus, even it
goes against common sense and school mathemat-
ics. The issue of MTNL merger is one such case.

The Merger and Acquisition policy (M&A policy)
of the Govt. is enabling the companies to act accord-
ingly. NFTE has forewarned when the policy was
announced. The private telcos will do mergers or es-
tablish subsidiary units as per their profit and capi-
tal base wisdom and to lessen their tax to GOL. It is
not difficult to understand their game plan of doing
business with all unfair trade practices. But the busi-
ness model of PSUs is different and has its own so-
cial and economical ethics. Unfortunately the PSUs
are being pressurized to copy the model of Private
Board Room decisions. In the merger of MTNL one
should not copy the model of Voda-ldea type or Reli-
ance- Aircel vertical merger like Wireless networks.

Thirty years back, it was claimed formation
of separate Metro Corporation like MTNL was the
growth model. Today it gets stagnated, loss making
and its Networth is also eroded. Now their wisdom is
dictating merger of loss making units to make them
viable. In a democracy, Govt. has right to take any
decision and in the same way the stake holders like
us are also having right to protest and enrich the de-
cision to bring some win-win situation.

Two years back, we were told that DOT had set-
up some internal committee to study about finan-
cial, technical and HR issues of the Merger. They are
trying to solve the issue of technical compatibility.
The Revised Companies act of 2013 is helping them
to merge the listed company with the unlisted one.
The issue of pension by GOI is almost settled for the
MTNL pensioners but they are some more issues like
Leave Rules, Promotional aspects, Medical and spe-
cially the issue of parity of pay scales for Non-Exec-
utives.

The prime issue is absence of transparency.
When SEBI (Stock Exchange Board of India) has
sought compliance about the news item about
merger, the MTNL company secretary has replied to

SEBI on March 8th 2017 that we were not aware of
any such news. As per the report of Economic Times
dt. March 19th CMD BSNL is reporting the merger
move will be advantageous and augur well. These
kind of varied voices disturb the employees.

There are many questions that need transparent
clarifications for wide discussion of the issue.

a.  Whether MTNL is going to be acquired by BSNL
and made to function as two metro units like
Chennai and Kolkata or the merger is like Air
India and Indian Airlines?

b. Whatis the guarantee for the resultant entity, as
Govt. has decided 'NO Budgetary Support'?

c.. Whether Govt. is going to plough back (getting
back the shares of listed MTNL) the shares?

d. There is a policy of Govt. that excess spectrum
will be levied as per market price- what will hap-
pen ifit is levied? Will it not affect BSNL financial
viability?

e. There are reports about excess manpower in
BSNL. If MTNL's additional 40000 is added what
is the guarantee for Job security? Will it affect the
coming wage revision?

f.  Whatis the remedial action for pay parity before
the new wage revision?

g. What will happen to the status of Navaratna?
Whether the merged entity will get that nav-
aratna/ maharatna status?

The M&A policy is telling that many aspects need
to be considered to ensure if a proposed company is
right or not for a successful merger. Unions cannot
be limited with HR boundaries as the other financial
and corporate integration is also important. NFTE
strongly feel that the relevant questions raised by
Unions and associations need clarifications beyond
any ambiguity. Let us hope that the DOT and BSNL
would take the Unions into confidence and add nec-
essary inputs in the cabinet note before the same
get its nod from Govt. to avoid industrial unrest.
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